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 Introduction 
 

 The Equality Act 2006 has amended the Sex Discrimination Act 1975 to place a 
statutory duty on all School Governing Bodies to have due regard to the need: 

• to eliminate unlawful discrimination and harassment 
• to promote equality of opportunity between men and women as well as boys 

and girls 
 
The Gender Equality Duty requires schools to take a more proactive approach to 
eliminating discrimination and promoting gender equality as: 
 

• education provider 
• employer 
• provider of services to parents, carers and the wider public 

 
� The duty applies to all aspects of the school community and relates 

equally to children and adults.  
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 Welcome to our Gender Equality Scheme 

Norton Free C of E Primary School has produced a Gender Equality Scheme in line 
with the new requirements under the Equality Act 2006.   
 
Norton Free C of E Primary School believes in promoting Gender Equality to ensure 
that sex discrimination does not take place in the curriculum, our services and in our 
employment policies and practices. We are actively committed to ensuring equality 
of opportunity for all of our employees, pupils and other people involved in the 
school community. We will not tolerate any harassment on gender grounds 
throughout the school community in line with our Harassment, Discrimination, 
Victimisation and Bullying Policy – May 2001 
 
By placing a gender perspective in our policies and practices, we are recognising 
gender equality does not mean that we are thinking about people as an 
homogenous group but as distinct groups with differing needs, characteristics and 
behaviours.  
 
The gender equality duty is a tool to ensure that we will be able to identify and tackle 
discrimination, to prevent harassment and to ensure equality of opportunity between 
men and women through taking a proactive approach to address key issues facing 
schools, for example around the achievement of boys from some backgrounds and 
the greater levels of exclusions of boys. 
 
-----------------------------------------------RM Barron            Headteacher  
 
 
 
------------------------------------------------I Auckland           Chair of Governors  
 
June 2007 
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 Introduction to the Gender Equality Scheme 
 
Norton Free C of E Primary School has produced our Gender Equality Scheme in 
line with our requirements under the Equality Act 2006.  
 
The Equality Act 2006 has amended the Sex Discrimination Act 1975 to place a 
statutory General Duty on all school governing bodies, when carrying out their 
functions, to have due regard to the need: 

• To eliminate unlawful discrimination and harassment 
• To promote equality of opportunity between men and women as well as boys 

and girls 
 
To support the delivery of the General Duty, there are a number of ‘specific duties’, 
these are:   

• To prepare and publish a Gender Equality Scheme, showing how we will meet 
our General and Specific Duties and setting out our gender equality objectives 

• In formulating our overall objectives, to consider the need to include objectives to 
address the causes of any gender pay gap  

• To gather and use information on how our policies and practices affect gender 
equality in the curriculum, workforce and in the delivery of services 

• To consult stakeholders (for example employees, service users and others, 
including trade unions) and take account of relevant information in order to 
determine our gender equality objectives 

• To assess the impact of our current and proposed policies and practices on 
gender equality 

• To implement the actions set out in our scheme within three years, unless it is 
unreasonable or impracticable to do so 

• To report against the scheme every year and review the scheme at least every 
three years 

 
The Equality Act applies to School Governing bodies as: 
 

• Education provider 
• Employer 
• Provider of services to parents, carers and the wider public 

 
The duties arising from the Equality Act 2006 place a clear responsibility for taking 
action on equality on school governing bodies rather than relying on individuals to 
take action.  Our Gender Equality Scheme sets out how we are meeting our legal 
duties to demonstrate that we are eliminating discrimination and harassment and 
that we are promoting gender equality.  This is achieved through our “Harassment, 
Discrimination, Victimisation and Bullying Policy – May 200 being applied.  
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 Our Strategic Priorities 
  

The duty to promote gender equality supports the school’s strategic priorities 
through:  
 

• Addressing any issues of boys and girls underachievement 
• Addressing any issues of boys and girls exclusion 
• Any issues of gender stereotyping in pastoral advice and avoiding 'occupational segregation' 
• Addressing any issues of sexist bullying and childrens’ attitudes to violence 
• Any gender equality workforce issues  
• Gender equality in school governance 

 

 How we will meet the General Duty & Specific Duty 
 

 This Gender Equality Scheme sets out a framework for integrating gender equality 
into all aspects of school life and demonstrates how we are seeking to meet the 
General Duty for our school. 
 
Our actions to meet the General Duty are set out in the Action Plan and include the 
following priority areas. 

• Action on addressing gender specific underachievement 
• Action on gender specific exclusion 
• Action on sexist bullying  
• Action on gender equality workforce issues  

 
 

 Leadership 
  

All staff and Governors at the school are responsible for the implementation of the 
Scheme. The Head is the lead member of staff responsible for the Scheme and the 
Chair of Governors is the lead Governor responsible for the Scheme. The Scheme 
will be monitored by annual  progress reports to the Governing Body. 

  
 Gender Equality:  What we have already achieved 

 
The General Duty requires us to take a more proactive approach to promoting 
gender equality and eliminating discrimination for reasons of gender for pupils, 
parents, governors and our employees.  We have undertaken ongoing work on  
ensuring gender equality, this includes: 
 

• Initiatives to raise boys and girls achievement 
• Initiatives to reduce boys and girls exclusion 
• Projects to reduce sexist bullying  
• Projects to reduce childrens’ attitudes to violence 
• Measures to encourage a more diverse workforce  
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Our Gender Objectives 
  

Our gender objectives are: 
 

• Consulting with your stakeholders 
• Looking at information that is available 
• Initiatives to raise boys and girls achievement 
• Workforce initiatives including pay 
• The elimination of discrimination and harassment and promotion of equality 

 

 Our Objectives to address the gender pay gap  

 
 The General Duty includes a requirement to eliminate discrimination that is unlawful 

under the Equal Pay Act and specific duties require School Governing Bodies to 
'consider the need to have objectives that address the causes of any differences 
between the pay of men and women that are related to their sex' when setting their 
general objectives. 

This means that School Governing Bodies need to undertake a process of 
determining whether policies and practices are contributing to the causes of the 
gender pay gap.  This should be done in consultation with employees and others, 
including trade unions.   

As a community school, we will be consulting and linking with LEAF Human 
Resources for advice on pay and grading matters, which acts on behalf of the local 
authority which remains the employer. 

 Consultation 
 

 The Specific Duties require School Governing Bodies to consult stakeholders for 
example pupils, parents and carers. 

In developing our Gender Equality Scheme, we have involved Men and Women as 
well as boys and girls as follows, using the results of Governors’ questionnaires to 
parent/carers, children and staff.   

� The results of previous consultation where people have told us their priorities 
� The views of pupils 
� The views of staff 
� Parents and carers views 

 

 Gender Equality: The Context 
  

The Gender Equality Scheme sets out what we want to achieve over the next 3 
years. We have undertaken ongoing work on ensuring gender equality, this 
includes: 
 

  
� In the Curriculum including PHSE 
� Raising attainment 
� Reducing exclusion 
� Tacking issues around sexist bulling 
� Workforce representation 
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 Eliminating harassment and bullying 

 The school will not tolerate any form of harassment and bullying due to a person’s 
gender. Our policy states: 
 
Norton Free School is committed to creating an environment where all employees 
and groups of employees treat each other with dignity and respect.  
 
Norton Free School will not tolerate harassment, discrimination, victimisation or any 
unacceptable conduct towards and individual or group which is related to race, 
gender, ethnic origin, sexuality, age, religion or disability whether a single or 
persistent acts.  
 
Norton Free School will not tolerate bullying behaviours in the workplace.  
 

 Impact Assessment 

 The specific duty requires us to conduct impact assessments to ensure that due 
regard is given to gender equality in our policies and practices and their likely 
impact.  
 
The specific duty requires the assessment of existing policies and practices as well 
as ones which are developed subsequently.  We will set a timetable for assessing 
the impact of our activities over the period of the first three-year scheme.  Impact 
assessment is not an end in itself, but is merely the process through which we will 
identify issues and act on the gender equality duty.   
 
Our Impact assessment toolkit is set out at Appendix 2. 
 

 Training 
 

 When required we will provide training on the Equality Act 2006 and the Gender 
Equality Duty. 

  
 Information Gathering 

 
 We are required to gather information on the effect of our policies and practices on 

men and women, and in particular: 

• the extent to equality between male and female staff is promoted 
• the extent to equality between male and female pupils is promoted 
• the extent to which the curriculum and other school activities  
   take gender into account 

Information gathering will include: 

• information on gender 
• workforce by gender  
• attainment  
• exclusion 
• bullying  
• the composition of your Governing Body 
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 Procurement and Contractors 
  

We will take steps ensure that our contractors are adhering to our commitment to 
gender equality in their employment and service delivery policy and practices.  
 
These steps will include the following questions:  
 
� Are the workforces of your contractors reflective of gender? 
� Is gender equality training available to contracted staff? 
� Are contractors they aware of equality issues, including harassment and bullying particularly if 

in contact with pupils/staff? 
 

 The Action Plan 

Our Gender Equality Scheme Action Plan is set out at Appendix 1.  

 
 

 
Publishing the Scheme 

  
Our Scheme will be published at the school and held in the school office, and also 
displayed on the school website.  
 
 

 Annual reporting  
 
We will annually publish a report which will be available to all interested 
stakeholders through the School Profile.  
 

 

 Reviewing and Revising the Gender Equality Scheme 
 
We will review progress against the scheme every year and publicise our progress 
and revised every 3 years through the School Profile.  
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Appendix 1: Gender Equality Scheme Action Plan 
 
What we want to do. What will Happen Who will do it How long will it take What this will mean for 

men and women, boys 
and girls 
 

Note 
These headings relate to an 
aspect of the General Duty 
and specific Duties.  

Note 
You need to state the action 
that you will take. This will 
need to reflect the 
circumstances of your school. 

Note 
You will need to state the 
lead person for the action. 

Note 
You will need to state when 
in the 3 year lifetime of the 
Scheme that the action will 
be completed. 

Note 
You will need to state the 
gender outcome that 
undertaking this action will 
bring.  

Promoting equal 
opportunities 

Differentiation in lessons  RB Annually  Equality for Learning  

Eliminating unlawful 
discrimination 

All children access 
curriculum  

RB Annually  Equality for Learning  

Eliminating harassment All staff and children in 
school  
 

RB  Annually  Removal of all forms of 
harassment  

prioritising and 
implementing gender 
equality objectives 

All staff alerted to this 
aspect  

RB  Annually  Equality for all members 
of workforce 

Information gathering 
and analysis 

Data collection points in 
admin systems  

RB/AS  Annually  Raising of standards of 
attainment  

Consulting stakeholders Questionnaires  
 

Governors  Bi-annually  Varying view points 
collected for action  

Carrying out Impact 
assessment 

Apply model  Governors  Bi-annually  Identify areas of 
weakness  

Reporting and reviewing Governor Reports  
 

Governors/RB  Annually  All Governors informed 
of issues  

Addressing gender 
specific  

Governor Reports  
 

Governors/RB Annually All Governors informed 
of issues 

 
 

 

 

APPENDIX 1 
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Gender Equality Impact Assessment  
Name of policy or project being assessed? Date 

  

 

Priority Level  

High  

Medium  

Low  

 

Lead Officer 

Members of the assessment team 
 
 

Others involved in the assessment (peer review/external challenge) 
 
 

 

What are the aims of the policy or project? 
 
 

Who is the intended customer/service user of this project or policy? 
 
 

What are the desired outcomes from this project or policy? 
 
 

List any other key policies, procedures, projects or strategies that this policy/project has implications on: 
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What are the gender equality implications of the policy or project? 

 

Does the policy or project have 
any significant positive impact for 
men and women, boys and girls   
 
 

 

Does the policy or project have 
any significant adverse impact for 
men and women, boys and girls   
 
 

 

Do you have any evidence? 
 
 
 

 

Is there any way that you could 
reduce or eliminate the adverse 
impact or increase positive 
impact? 

 

 

Action to take 
If you have indicated there is a negative impact, can it be justified?      YES  NO  

If you have indicated there is a negative impact and it cannot be justified, is it discrimination?   YES  NO  

If you have answered YES, please list all the changes that you have made to eliminate this discrimination: 
 
 
 
 

Please state how will you monitor the policy or project to ensure that it does not disadvantage men and women, boys and girls? 
 
 
 

 

 

Signed (Person completing the form): 
 

Date: 
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 Impact Assessment Flowchart 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 

. 
 

 

Establish if policy is of High/Medium/Low relevance 

What data is needed to effectively 

assess the policy 

Gather existing data and identify gaps 
in the data needed to assess the policy. 
Look at including data and anecdotal 
evidence. 

 

Once data has been gathered, examine it for evidence of 
adverse impact by gender. 
 

If adverse impact 
identified, examine 

causes. 

If the policy or practice 
does not promote 
gender equality it should 
be assessed to identify 
scope for improvements. 

 

Positive impact needs to be 

measured. 

Where a potential adverse impact has been identified, you need to 
assess the severity of impact. Where practice is potentially unlawful, 
changes must be made. The school should look at ways of removing 
the adverse impact and creating a positive one.  

 


